AGENDA
FRFC Board of Directors Meeting
October 26, 2026, at 5:00 pm (White House)
Google Meet Link: meet.google.com/cdg-cuwx-gqu

Mission: | As a food cooperative, we strive to uphold a sustainable, democratic, and equitable food
system that offers wholesome, nutritious, and high-quality products to our community while
supporting local farms, businesses, and nonprofits.

Vision: | To build a thriving, just, and resilient local culture that puts our community, farmers, and
producers first, and to offer nutritious food that is accessible to all.

Agenda Items Type Attached? |Who Minutes | Time

1. Welcome Guests Question |No Emma 3 5:00 - 5:03
Open Forum/Announcements

2. Review & Confirm Agenda Proposal |Yes Emma 3 5:03-5:06
3. Approve Minutes Emma 2 5:06-5:08
Sept 28, 2026 BOD meeting Proposal |Yes

4. GM Reports 7 5:08-5:15
Manager’s Monthly Report - September | Report Yes GM

B6 - Staff Treatment Proposal |Yes GM

5. Guest Speaker
Member Campaigns + Q&A Report No 20 5:15-5:35

6. New Business
Lawrence St Discussion Report No Marcie 40 5:35- 6:15

7. Board Education
Fundraising Steps Report No Tim 15 5:15-6:30

8. Committee Reports

Board Development Report No Jen 10 6:30-6:40
Membership Report No Jen
Finance Report No Tim

Executive Report No Emma



http://meet.google.com/cdg-cuwx-gqu
https://drive.google.com/drive/folders/1nskU6_z-cKbYQ6-OUeA2Pomk0tKFQvK8?usp=drive_link

9. Closings

Board Member Check-in Question |No Emma 10 6:40-6:50
Review Decisions, Tasks, Assignments Report No Emma
Review Board Monitoring Calendar Report Yes Emma
Next BOD meeting: Oct 26 Quincy WH Report No Emma
10. Adjourn Meeting Proposal |[No 1 6:50-6:51
11. Closed Session Report Yes Emma 9 6:51-7:00

D1-D5: Board Self-Assessment Survey

Question = Gathering Information Proposal = Decision Making Report = Giving Information

*electronic copy attached



https://docs.google.com/spreadsheets/d/1FJyLVSVM2QDn2MXx9vZtVVVHYfKkEsbY/edit?gid=1235898109#gid=1235898109

