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Both Locations:
February Sales: $346,225.48 Prior Year Comparison — Decrease of -2.0%
Both Locations - PY Sales Both Locations - 3 Yr Both Locations - Average
Co@ﬂ%ison Comparison - Customer Basket Size - 3 YR
$355,000.00 0.6’5 Count Compal"lson
$346,22 13000 12501 $30.00 $29.57
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Quincy Location:
February Sales: $223,844.89 Prior Year Comparison - Decrease of -0.5%
Quincy Location - PY Sales Quincy Location - 3 Yr Quincy Location -
Comgarison Comparison - Customer Average Basket Size - 3
225,000.00 19 Count YR Comparison
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224,000.00 -89 9200 $23.80
8969 $23.70 $23 64
223,500.00 l 9000 I I $23.60 I
223,000.00 8800 $23.50
2025 2026 2024 2025 2026 2024 2025 2026

Portola Location:

February Sales: $122,380.59 Prior Year Comparison - Decrease of -4.6%
Portola Location - PY Sales Portola Location - 3 Yr Portola Location =
Comparison Comparison - Customer Average Basket Size - 3
128,333. i
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128,000.00 3700 3673 $36.00 $35.35
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Outreach Update:

Round Up at the Register Update — February 2026:

Quincy — Quincy Elementary Plumas to Pacific Trip - $1,210.57
Portola — C Roy Carmichael Plumas to Pacific Trip - $330.07
Total Donated: $1,540.64

Financial Summary
Overall, both locations saw a decrease in sales of -2.0%. Quincy saw a decrease of -0.5%, while
Portola saw a decrease of -4.6%.

Weather Impacts

In February we had a significant snow event that hindered operations. Our deliveries did not
arrive, both stores had shorter hours due to the conditions, and generally there were less
shoppers. Portola had modified hours on February 17%. Both locations had modified hours on
February 18,

Quincy Sewer Line Issues

On February 16™, the Quincy store was closed a full day due to a sewer line blockage. A plumber
showed up, only to tell me they don't work on sewer lines. This person was called the night
before and did say they would come and help. I ended up calling a dedicated member owner
who knew our building to come help me. We worked together while it snowed to clear the
blockage ourselves. This did involve going under the building to investigate sewer lines and
cleanouts.

Workshop in Auburn

On February 7% I traveled down to Auburn, CA to join Columinate and my co-op peers for a
workshop titled “Stronger Together: Balancing Autonomy and Collective Power”. This workshop
focused on keeping each co-ops autonomy in the face of change and outside collaboration.
Many of the co-ops at the event talked about potential mergers they are considering. We also
talked about growth and how to keep our co-op’s mission and vision strong during times of
change.

Outreach

We hosted Community Supper again this year at the Quincy Methodist Church. We fed about
105 community members a delicious meal of White Bean and Ham soup with cornbread and a
salad. Many thanks to our volunteers and board members that helped with cooking and serving
this meal to our community.

Quincy Reorganization

In Quincy we have been slowly reorganizing the backstock areas to create more efficiency. We
had a large bulk storage area that we were struggling to make work for us. By removing this
bulky storage unit, we've freed up more storage and walkway space, and decreased areas for
pests to hide in.

Portola Reorganization

The team in Portola has also been hard at work reorganizing. Our bulk section at the Portola
store is reorganized, creating a better shopping flow. We also moved our deli and drink cooler
up to the front where the soup is located for better flow. Overall, the changes look great and the
shoppers are happy.
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