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Both Locations:
November Sales: $388,891.18 Prior Year Comparison — Increase of 4.6%
Both Locations - PY Both Locations - 3 Yr Both Locations -
Comparison Comparison - Customer Average Basket Size - 3
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Quincy Location:
November Sales: $259,480.03 Prior Year Comparison - Increase of 5.8%
Quincy Location - PY Quincy Location - 3 Yr Quincy Location -
Comparison Comparison - Customer Average Basket Size - 3
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Portola Location:
November Sales: $129,411.15 Prior Year Comparison - Increase of 2.1%
Portola Location - PY Portola Location - 3 Yr Portola Location =
Comparison c129.01 Comparison - Customer Average Basket Size - 3
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Outreach Update:

Round Up at the Register Update — November 2025:
Quincy — Nourishing Newborns - $719.52

Portola — Mohawk Valley Stewardship Council - $381.67
Total Donated: $1,101.19

Financial Summary
Overall, total sales increased by 4.6% compared to November 2024. The Quincy store
experienced stronger growth at 5.8%, while Portola sales growth slowed to 2.1%.

SNAP Response

In November, the federal government did not initially renew funding for SNAP/EBT, creating
uncertainty and hardship for many community members who rely on these benefits for food
access. In response, the co-op took several steps to support the community.

We participated in the Plumas Food Security Response Group, a coalition of local government
officials and business leaders focused on sharing information and coordinating resources. The
co-op reaffirmed its commitment to food access through our Affordable Food Program, which
provides members who identify as food insecure with 10% off grocery purchases.

Additionally, we increased efforts around our annual Holiday Giving Tree and other initiatives
to collect both monetary and product donations to support local food banks.

Holiday Giving

Our annual Giving Tree program launched in November, offering customers a way to donate
funds to local food banks. Donations are used to purchase a predetermined list of essential food
items. In November, we raised $2,532 through this program.

We also introduced pre-packed holiday meal side “bags”, available for purchase at $10 each,
which are donated to food banks in each service area. Customers purchased 50 holiday food
bags in November.

New Distributor

We established a new relationship with KeHE as an additional distributor. This partnership
strengthens our supply chain and helps ensure consistent product availability. Learning from
last year’s UNFI distribution outage, we intentionally diversified our distribution sources. KeHE
offers a comparable product mix and service level, with deliveries arriving at the Quincy store
on Wednesdays.

CBD Update

Beginning in 2026, the sale of many CBD products in California will face significant restrictions
due to new state legislation (AB 8) and a potential federal ban on most hemp-derived THC
products. Based on guidance from our co-op partners, we have discontinued many popular
ingestible CBD products.

Until there is greater clarity on how these regulations will affect the grocery sector, we will
limit the sale of most CBD-containing products. The most significant impact is reduced
availability of large-format or bulk CBD items. While special orders from some CBD suppliers
are still possible, the selection approved for shipment to California is increasingly limited.
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