BOARD MEETING MINUTES
FEATHER RIVER FOODS CO-OP BOARD OF DIRECTORS
REGULAR MEETING: September 22, 2025
Approved at October Meeting

Time: 5:00 pm — Meeting called to order by lan

Location: White house and Google Meet

Board members present: Kim Kraul, Clare Churchill, Ian Schrammel, Emma Talamantes,
Marissa Rudder, Tim Jones

Board members absent: Kate Rahmeyer

Board Facilitator: Clare Churchill

Board Educator: Marissa Rudder

Minutes taken by: Ross MacNeil

Staff present: Marcie Wilde, Ross MacNeil

Welcome guests: None

Agenda for September 22, 2025, Review & Approve:

e Tim moved to approve. Emma seconded. Agenda approved.

Minutes of July 28, 2025, Review & Approve:

® Marissa moved to approve. Tim seconded. Minutes approved.

Board Education (Marissa):

e Greenwashing of regenerative agriculture
o A lot of large corporations are claiming to be working towards being
“regenerative”, including Cargill, Chobani, and McDonald’s.
m The word “regenerative” is becoming a buzzword, such as “all-natural” or
“sustainable”.
o Companies misrepresenting their practices to create a false impression of
environmental responsibility.

Reports:
e Manager’s Monthly Report July/August

o July sales increased by 7.6% more than previous year.

o Still issues with UNFI at the beginning of July. Payments and processing took
longer than usual-we also gave members a longer opportunity to use their
quarterly discount.

o Both locations had better sales compared to years prior for High Sierra week.

o Farmers Market - Attendance was down during the July market, but still receiving
positive feedback from the community.

o August sales increased by 8.3% more than previous year.

o Lots of members asked to donate money towards a new oven—they have had the
opportunity to donate cash into a jar and/or donate their dividends.

o We have applied to two main grants for future business plans.



o Some upgrades to our Portola store: Just installed new double doors to the back
room, and still trying to install a new generator.
e B1 Q1 Monitoring Report
o Policy: B1 - Financial Conditions
o Dept/Equity ratio is too low— Bank’s opinion is that we should be investing our
money.
m Areas of high expense: Labor, repairs.
o Plan to increase net income:
m  Working with internal practices to help increase margins, especially in
Portola.

Emma motioned to approve Bl. Tim seconded. Report was approved.

Old Business:
e Quincy Solar Panels
o Bill Batigen is scheduled to install the solar panels before the holidays, sometime
in November.
o $500 deposit paid. Bill is being very generous with his offer—not charging for
labor.
e Review CAD Survey
o Kept first three questions from last year’s survey so we can compare.
o Reviewed rest of survey, amended question 4 to be more narrow-scoped.
o Tim asked if it might be a good idea to bring up the tariffs on the survey: Ex.
“Would you want to know if there’s an impact on a certain product due to tariffs?”
m The implications of politics would need to be considered.
e Building Acquisition Update
o It will take time to acquire accurate bids from contractors.
o The owner of the building is looking for an answer soon.
o Marcie is looking to gauge board opinions and feedback about this decision.

m lan brought up the fact that we are, in a way, swapping our current admin
building for the new building. The new building has a lot more potential for
business (admin offices, storage, meeting room, kitchen, etc.).

o Board discussed specifics about the potential new building.

All present board members voted FOR acquiring the new building.

e Van Share Update
o Lost Sierra Food Project is looking to possibly do a van share MOU with the
CO-0p.
o Most co-ops with offsite bakeries have a van, so this would be a good idea for us if
we had an offsite kitchen.
e Sweep Account Update
o Marcie and board agrees to move money to short-term CD account.

New Business:
e Review Committee Charters



o Committee charters were discussed and reviewed. Some charters will wait until
subsequent committee meetings.
o Farmers Market committee to discuss potentially being under the co-op umbrella,
or a separate entity/board.
e Review Bylaws, Policy Register, and Procedures Manual
o lan to send out link to all board members to review bylaws.
o Ian reviewed multiple errors and discrepancies in the Policy Register and
Procedures Manual documents that Kate will work with Ross on to edit.
e Shared Board Google Calendar
o Should the board have a shared Google calendar?
o lan to move forward with creating a shared calendar.

Committee Reports:
e Board Development

o Clare has spoken to multiple possible candidates.
o Ross has been putting in little ads into all newsletters to encourage people to
express interest in the board.
e Membership
o Preparing for National Co-op Month.
m  We will be hosting music on our patio every week during October.
Volunteers will help us prepare for this.
e Finance
o Tim provided detailed notes on the last finance meeting.
o Reviewed receipts, credit card statements, etc.
e Policy
o Everything addressed.
o Next meeting to be scheduled.
e Executive
o N/A.
e Farmers Market
o July market was a success. August market was less attended than the first two,
unfortunately, and we did have a Facebook PR blunder. But out of that came a lot
of support for us and conversation.
o We have one more market left before the end of the season and we have a meeting
in 2 days. We are going to talk about the future of the market, there are a lot of
question marks.

Closings:
e Board Member Check In:

o Kim asked what calendar we currently use: The board monitoring calendar on the
Drive. If she can’t find it, Marcie will send her a link to the calendar.
o Kim will not be present at the next board meeting.
e Review Decisions, Tasks, Assignments:
o Reviewed and approved reports.
o Marcie will get a top 25 members list.
o lan to send email about bylaws, etc.



e Review Board Calendar:
o Calendar was reviewed.
e Next BOD Meeting: October 27th, 2025.
e Summary for Employee Memo: Ian Schrammel.

Adjourn Meeting:

Emma motioned to adjourn the meeting. Tim seconded. Motion approved. The meeting was
adjourned at 7:07pm.

Closed Session: N/A.

Note: The Outreach Coordinator makes approved changes to the prior meeting’s minutes and
forwards the final version to the board secretary and the board president. The Outreach
Coordinator posts the final minutes in the board Google Drive folder, and the Outreach
Coordinator posts in the store and on the FRFC website.



