
BOARD MEETING MINUTES 
FEATHER RIVER FOODS CO-OP BOARD OF DIRECTORS  

REGULAR MEETING: June 23, 2025 
APPROVED at July 28 Meeting 

Time: 5:04 pm – Meeting called to order by Ian 
Location: White house and Google Meet 
Board members present: Tim Jones, Kim Kraul, Clare Churchill, Kate Rahmeyer, Ian 
Schrammel, Emma Talamantes 
Board members absent: Marissa Rudder 
Board Facilitator: Ian Schrammel 
Board Educator: Kate Rahmeyer 
Minutes taken by: Ross MacNeil 
Staff present: Marcie Wilde, Ross MacNeil 

Welcome guests: Wayne Cartwright 

Agenda for June 23, 2025, Review & Approve: 

●​ Clare moved to approve. Ian seconded. Agenda approved with changes. 

Minutes of May 27, 2025, Review & Approve: 

●​ Ian moved to approve. Emma seconded. Minutes approved with changes. 

Board Education (Marissa): 

●​ Marissa was not present to do board education. 

Reports: 
●​ Manager’s Monthly Report May 

○​ Increase of about 3.5% in sales from year prior. 
○​ Customer counts continue to be strong. 
○​ Basket size are doing better in Portola than Quincy, but likely due to difference 

in deli sales. 
○​ Donated over $1,000 back to the community through Round Up, including the 

Dawn Institute. 
○​ Renewed Sierra Buttes Trail Stewardship sponsorship: $1,000. 
○​ Secured partnership with High Sierra Music Festival again this year. 
○​ Many students who worked for us left in May, which put strain on 

management and other staff. 
■​ Ian brought up the idea of on-call subs who only work once or twice a 

month, or whenever they’re needed. 
■​ Marcie mentioned that we’ve tried this in the past and it didn’t always 

work out. Marcie says they could try again. 
○​ Revamping deli in Portola – Portola deli has not been profitable since it 

started, we want to change that. Recently hired new deli person. 
●​ B1 - Q1 

○​ Reports compliance for all parts except for Global. 



■​ Labor is still very high. Labor expense for Q1 was 31% – the goal was 
28%. 

●​ This is mostly due to high turnover. Marcie is now consulting HR 
person to change some things about hiring practices, etc. 

●​ Ian recommends cutting costs of training new employees by 
using videos and more automated means. 

●​ Emma recommends some sort of management retreat to make 
these big changes (trainings, etc.) happen. 

○​ Inventory is still looking strong, and so is sales growth. 
○​ Negative net income for Q1, but this is fairly standard for Q1 (customers are 

spending less, wages have just been adjusted, etc.). 
○​ Membership numbers – we have not been getting very accurate numbers 

because some members might not shop with us anymore, or might have died. 
From now on, we will only be counting members who have shopped with us 
recently. 

 

Ian motioned to approve B1 Report. Clare seconded. Report was approved. 

Old Business: 
●​ Quincy Solar Panels 

○​ Bill to get back to Marcie soon once he’s back from vacation. 
■​ Estimated cost: $5,000. 

●​ Annual Meeting Recap 
○​ Meeting went well – Having it at Dragon Fly made it a lot easier than past 

meetings. 
○​ Folks seemed to love trivia. 
○​ Things to approve: 

■​ More non-alcoholic options next time. 
■​ Want more younger folks involved next time. 
■​ Sound issues in the venue - band was too loud due to echoey sounds in 

the room. 
●​ Doors needed between kitchen and dining room. 
●​ Kate to think about putting up sound dampening materials. 

 
New Business: 

●​ Patronage Letter 

○​ Marcie to write a patronage letter. 

○​ Any unclaimed dividends can be used for projects at the end of the year, or 

can be donated. 

○​ We will have to mail around 1,600 patronage letters, unfortunately. 

■​ Board directors to help package these letters and mail them. 

■​ In the future, possibility of changing bylaws to specify that letters 

will only be sent to members with a certain dividend amount. 

●​ White House Improvements 

○​ Issues with parking behind the White House, which has been resolved. 



○​ Ian brought up possibility of building bakery behind the White House and 

increase size of Quincy store. 

○​ Possibility of cutting a road into the grass on the other side of the house, so 

that we won’t need to use the easement driveway on the other side. 

○​ White House also needs new roof. 

■​ Marcie to follow up with some leads. 

 

Committee Reports: 
●​ Board Development 

○​ N/A 
●​ Membership 

○​ Talked about Annual Meeting 
○​ To talk about CAD at next committee meeting. 

●​ Finance 
○​ Had meeting on June 13th. 
○​ Exceeded expectations of sales growth. 
○​ Talked about ways to reduce labor expenses. 

■​ Staff turnover required two staff members to train. 
○​ UNFI cyber attack – Marcie working with managers to keep products on the 

shelves, using Costco, etc. 
○​ We could continue with Costco as a supplier after UNFI recovers. 

●​ Policy 
○​ Met on May 28th. 
○​ Looked at procedures manual. 

■​ Some edits that Kate has emailed to Ross. 
●​ Executive 

○​ Ian to schedule next meeting. 
●​ Farmers Market 

○​ First market was extremely successful. Recent story in the Plumas Sun 
published: “Quincy Farmers Market Draws Crowds”. 

○​ Now focused on riding this momentum and booking enough vendors to keep 
up with demand–almost all vendors sold out of product by the end of the last 
market–most will have to double their inventory. 

○​ Three issues that need to be addressed: 
■​ Shade from the sun. 
■​ More produce. 
■​ Food - customers wanted more food options. Rich Bar to address this. 

Closings: 
●​ Board Member Check In: 

○​ Clare asked for update on UNFI 
■​ Things seem to be improving. We got a delivery today for the first time in 

2-weeks. 
●​ Everything that was ordered arrived. 

■​ Still ordering from Costco just in case. 
●​ Costco items have long shelf lives. 



○​ Clare had questions about board director Google Drive 
■​ If members see something missing from the Drive, they will respond to the 

email thread and Ian will search for it on the Drive. 
■​ Ian moved Candidate Interest Roster to Board Development folder. 
■​ Ross to move Board Election Book to Board Development folder. 

●​ Review Decisions, Tasks, Assignments:  
○​ Reviewed and approved reports. 
○​ Ian to look at Policy issues Kate raised. 
○​ Ian will email Marissa about board education. 
○​ Ross to see if board members have their email addresses in Constant Contact. 

●​ Review Board Calendar:  
○​ Calendar was reviewed. 

●​ Next BOD Meeting: July 28th, 2025. 
●​ Summary for Employee Memo: Ian Schrammel. 

Adjourn Meeting: 
 
Clare motioned to adjourn the meeting. Ian seconded. Motion approved. The meeting was 
adjourned at 6:50pm. 

Closed Session: N/A. 

Note: The Outreach Coordinator makes approved changes to the prior meeting’s minutes and 
forwards the final version to the board secretary and the board president. The Outreach 
Coordinator posts the final minutes in the board Google Drive folder, and the Outreach 
Coordinator posts in the  store and on the FRFC website. 


