
​BOARD MEETING MINUTES​
​FEATHER RIVER FOODS CO-OP BOARD OF DIRECTORS​

​REGULAR MEETING: July 28, 2025​
​Approved at September 22 Meeting​

​Time:​​5:00 pm – Meeting called to order by Ian​
​Location:​​White house and Google Meet​
​Board members present:​​Kim Kraul, Clare Churchill,​​Ian Schrammel, Emma Talamantes,​
​Marissa Rudder​
​Board members absent:​​Tim Jones, Kate Rahmeyer​
​Board Facilitator:​​Ian Schrammel​
​Board Educator:​​Emma Talamantes​
​Minutes taken by:​​Ross MacNeil​
​Staff present:​​Marcie Wilde, Ross MacNeil​

​Welcome guests​​:​​Nance Reed​

​Agenda for July 28, 2025, Review & Approve​​:​

​●​ ​Clare moved to approve. Emma seconded. Agenda approved.​

​Minutes of June 23, 2025, Review & Approve​​:​

​●​ ​Clare moved to approve. Ian seconded. Minutes approved with changes.​

​Board Education (Emma):​

​●​ ​Emma reported on the company Quorn and the popularity of similar meat alternatives.​
​●​ ​In 2010, 7% of young people were plant-based.​

​○​ ​This is due to environmental impact, ethical concerns, nutrition, and lower costs.​
​●​ ​Significant investments in plant-based industry in the last decade: Bill Gates, Tyson Foods,​

​etc.​
​●​ ​Projected revenue increase to $24.77 billion by 2030.​
​●​ ​A lot of people have digestive issues after eating Quorn products.​

​○​ ​Quorn uses mycoprotein as their base, which is a kind of processed mold.​
​○​ ​Quorn is extremely processed and can be dangerous in some instances.​

​■​ ​An 11 year-old died after eating a Quorn Turk’y Burger due to allergic​
​reaction.​

​●​ ​Care should be taken when labeling certain products using Quorn.​

​Reports:​
​●​ ​Manager’s Monthly Report June​

​○​ ​6.5% increase in sales over last year.​
​■​ ​Despite supply chain issues with UNFI.​
​■​ ​Very strong growth in deli department.​

​○​ ​Donated $1,200 back into the community: Graeagle Independence Day, Lost​
​Sierra Food Project.​

​○​ ​First Farmers Market, hosted in June, was very successful. Still looking for more​
​vendors.​



​○​ ​UNFI cyber attack slowed sales for a bit, but we switched to Costco in short-term​
​and it worked very well.​

​○​ ​Found consistent volunteer to help beautify our patio: Nova Collison.​
​●​ ​B3 - Asset Protection​

​○​ ​Four separate insurance coverages, all up to date.​
​○​ ​Asset protection regarding public image and PR:​

​■​ ​Number of people who saw our social media posts skyrocketed in 2024.​
​■​ ​No significant negative stories about the co-op in the past couple of years.​

​●​ ​B-9 Emergency Succession​
​○​ ​Purpose of this report is to make sure there is someone to take over Marcie’s job if​

​she is unable to work.​
​■​ ​Irene is Marcie’s successor and has agreed to take over as GM in​

​short-term if needed.​
​●​ ​D- Global Management -D1-D5: Board Self-Assessment Survey​

​○​ ​Ian reviewed surveys.​

​Ian motioned to approve B3, B-9, and D-Global Management Reports. Kim seconded. Report was​
​approved.​

​Old Business​​:​
​●​ ​Quincy Solar Panels​

​○​ ​Sent $500 deposit to Bill.​
​○​ ​Total will cost $5,000.​

​New Business:​
​●​ ​CAD (Date 10/1, Discuss Survey)​

​○​ ​Emma and Ross to design new CAD questionnaire.​
​■​ ​Focus on “what would you like to see more/less of?”​

​○​ ​Plan on having two shifts: One at lunch rush, one later in the afternoon/evening.​
​●​ ​Building Acquisition Possibility​

​○​ ​Marcie briefed the Board on potential investment of kitchen space near Quincy​
​store.​

​Committee Reports:​
​●​ ​Board Development​

​○​ ​Clare followed up with some potential board members.​
​○​ ​Ross posted a memo on social media to pique interest early.​

​■​ ​Ross to continue posting memos on newsletters.​
​●​ ​Membership​

​○​ ​No updates.​
​●​ ​Finance​

​○​ ​Reviewed insurance coverage policies.​
​■​ ​Workers comp decreased in 2024, due to reduction in kitchen injuries.​
​■​ ​Reviewed OSHA workers safety practices.​

​○​ ​Talked about co-op’s positive reputation, valuable to our brand.​
​○​ ​Co-op still has fire insurance.​



​●​ ​Policy​
​○​ ​No updates.​

​●​ ​Executive​
​○​ ​No updates. Next meeting will be September.​

​●​ ​Farmers Market​
​○​ ​Had a successful July market. Continued luck on weather.​
​○​ ​There were about as many customers as the first market, which was a loit of​

​people.​
​○​ ​We had 12 vendors, up from only 8 vendors at the first market.​
​○​ ​Had a couple of issues, most namely multiple vendors having the same items due​

​to some communication issues, but it’s the second market so we’re still ironing​
​things out.​

​○​ ​Still trying to get more produce vendors. About 10 vendors booked for the next​
​market.​

​○​ ​Still doing well financially. Ross predicts we will end the season with a profit.​

​Closings​​:​
​●​ ​Board Member Check In:​

​○​ ​Clare asked about feedback from High Sierra.​
​■​ ​Marcie noted record-high sales on High Sierra weekend.​

​○​ ​Still unsure about the future of the festival.​
​●​ ​Review Decisions, Tasks, Assignments:​

​○​ ​Reviewed and approved reports.​
​○​ ​Ian to schedule Executive Committee meeting.​

​●​ ​Review Board Calendar:​
​○​ ​Calendar was reviewed.​

​●​ ​Next BOD Meeting​​: September 22nd, 2025.​
​●​ ​Summary for Employee Memo:​​Ian Schrammel.​

​Adjourn Meeting​​:​

​Ian motioned to adjourn the meeting. Emma seconded. Motion approved. The meeting was​
​adjourned at 6:35pm.​

​Closed Session​​: N/A.​

​Note: The Outreach Coordinator makes approved changes to the prior meeting’s minutes and​
​forwards the final version to the board secretary and the board president. The Outreach​
​Coordinator posts the final minutes in the board Google Drive folder, and the Outreach​
​Coordinator posts in the  store and on the FRFC website.​


