
May Monthly FYI Report 2025       
Page | 1  

 

Monthly General Manager’s Report 
Board Meeting Date: June 23rd, 2025 
Covering: May 2025 
Submitted by Marcie Wilde 
FYI REPORT ONLY 
 

$27.17

$27.77
$27.42

$26.50

$27.00

$27.50

$28.00

2023 2024 2025

Both Locations - Average 
Basket Size - 3 YR 

Comparison

$23.26

$23.87

$23.00

$22.50

$23.00

$23.50

$24.00

2023 2024 2025

Quincy Location -
Average Basket Size - 3 

YR Comparison

$31.08

$31.66
$31.83

$30.50

$31.00

$31.50

$32.00

2023 2024 2025

Portola Location = 
Average Basket Size - 3 

YR Comparison

15026
15634

16039

14000

15000

16000

17000

2023 2024 2025

Both Locations - 3 Yr 
Comparison - Customer 

Count

11172

11526

11754

10800

11000

11200

11400

11600

11800

2023 2024 2025

Quincy Location - 3 Yr 
Comparison - Customer 

Count

3854

4108

4285

3600

3800

4000

4200

4400

2023 2024 2025

Portola Location - 3 Yr 
Comparison - Customer 

Count

$412,28
3.12 

$427,27
0.42 

 $400,000.00

 $410,000.00

 $420,000.00

 $430,000.00

2024 2025

Both Locations - Sales PY 
Comparison 

280,317.
27

$284,160
.78 

278,000.00

280,000.00

282,000.00

284,000.00

286,000.00

2024 2025

Quincy Location - Sales PY 
Comparison

131,965.
85

$143,109
.64 

125,000.00

130,000.00

135,000.00

140,000.00

145,000.00

2024 2025

Portola Location - Sales PY 
Comparison

 
  
 
 
 

 
Both Locations: 
May Sales: $427,270.42  Prior Year Comparison – Increase of 3.6% 
 
  
 
 
 
 
 
 

Quincy Location: 
May Sales: $284,160.78  Prior Year Comparison - Increase of 1.4% 
 

   
 
 
 
 
Portola Location: 
May Sales: $143,109.64  Prior Year Comparison - Increase of 8.4% 
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Outreach Update: 
Round Up at the Register Update – May 2025: 
Quincy – The Dawn Institute Outdoor Ed Program - $631.70 
Portola – Sierra Kids Child Development Center - $409.84 
Total Donated: $ 1,041.54 

Summary:  
Overall, total sales increased by 3.6% when compared to 2024. Quincy saw 1.4% sales 
growth, and Portola saw 8.4% sales growth. 
 
In May we renewed our sponsorship agreement with Sierra Buttes Trail Stewardship. 
The commitment to the Adopt-A-Trail Sponsorship Program includes donating goods to 
specific events throughout the year. We donated a total of 100 in wraps to their May 
event. Fun side note – if you are hiking The Cascades Trail in Keddie, look for our logo 
and sponsorship plaque near the trailhead! 
 
We also secured our partnership with High Sierra Music Festival again this year. We pay 
a sponsorship fee, and in turn our logo appears on the 4-day general admission pass. 
This creates a ton of visibility for us, and we are happy to support this event in any way. 
Many times, we end up trading at the end - sponsorship fees for goods they might have 
purchased. The festival frequently orders product via our distributors and works off our 
loading dock. 
 
The departure of a few college student employees for the summer led to a number of 
open positions at our Quincy store. At one point in May we were down roughly 65 hours 
of vacant shifts. This put significant strain on the management and staff. The team has 
been working together to cover gaps and keep the store open. Please be sure to send 
them a thanks for their dedication to the co-op.  
 
We are currently re-vamping the small deli in Portola. We are hiring for a new deli lead. 
Current financial indicators show this department is not profitable, so with some re-
structuring we hope that a sustainable operation can arise. The small deli offerings there 
is gaining popularity. With a little consistency and some good standard operating 
procedures, this area of the store can grow. 


