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Portola Location:
April Sales: $124,783.11
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Prior Year Comparison — Increase of 6.2%

Both Locations - 3 Yr
Comparison - Customer

Count
16000 14283 14963
14000 12964
12000 . l I
10000
2023 2024 2025

Prior Year Comparison -

Quincy Location - 3 Yr
Comparison - Customer

Count

11500 11003
11000 10490
10500
10000 2807
9500 l
9000

2023 2024 2025

Prior Year Comparison -

Portola Location - 3 Yr
Comparison - Customer

Count
6000
3793 3960
4000 3157
0
2023 2024 2025

Both Locations - Average
Basket Size - 3 YR

Comparison
$27.00 $26.82
$26.50 $26.64
= n 01 1

$26.00
2023 2024 2025

Increase of 7.1%
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Outreach Update:

Round Up at the Register Update — April 2025:
Quincy — Plumas CASA- $686.07

Portola — Plumas County Library - $460.31
Total Donated: $ 1,146.38

Summary:

Overall, total sales increased by 6.2% when compared to 2024. Quincy saw 7.1% sales growth,
and Portola saw 4.4% sales growth.

In April we started a new program — Sip and Save. It is a coffee club card that anyone can have
that gives you a free cup of coffee after purchasing 9 cups. This has been popular in Quincy,
slower to take hold in Portola.

We hosted an Earth Day booth at an event at Dame Shirley Park on April 2274, We focused on
showecasing our bulk section with how much money you can save, along with how much you
can reduce your packaging consumption. We also highlighted the Farmers Market, hoping to
get some backyard farmers interested in selling. The event was well attended, and we would be
happy to continue hosting a table again.

With substantial growth at our Portola store, we have opened a Grocery Manager position at
that location to focus on continuing the momentum. We have officially hired Shannon
Hernandez, previous perishables buyer, for the role. She comes with experience in other grocery
retail, as well as previous management experience. Welcome, Shannon!

We received word from our landlord in Portola that all safety upgrades to our electrical system
will be completed this year. No ETA on the work yet, but we look forward to having the ability to
utilize the electrical system the way we need to grow in this location.

WIC update — During the beginning of 2025, the Avian Flu disrupted the supply chain. It
disrupted it so much that when we were ready to apply for WIC, we discovered that essential
items were suddenly unavailable from our distributor, Tony’s Fine Foods. At this time, there is
no ETA on implementing WIC. We will continue to work toward this goal. Our distributor UNFI
1s exploring giving access to “conventional” lines for us, but the timeline and implementation
on this is not clear.
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