
BOARD MEETING MINUTES 
FEATHER RIVER FOODS CO-OP BOARD OF DIRECTORS  

REGULAR MEETING: May 27, 2025 
APPROVED JUNE 23 

Time: 5:04 pm – Meeting called to order by Ian 
Location: White house and Google Meet 
Board members present: Tim Jones, Clare Churchill, Kate Rahmeyer, Ian Schrammel, Emma 
Talamantes, Marissa Rudder 
Board members absent: Kim Kraul 
Board Facilitator: Ian Schrammel 
Board Educator: Kate Rahmeyer 
Minutes taken by: Ross MacNeil 
Staff present: Marcie Wilde, Ross MacNeil 

Welcome guests: Nance Reed 

Agenda for May 27, 2025, Review & Approve: 

●​ Clare moved to approve. Ian seconded. Agenda approved. 

Minutes of April 28, 2025, Review & Approve: 

●​ Ian moved to approve. Clare seconded. Minutes approved with changes. 

Board Education (Kate): 

●​ Kate talked about victory gardens. 
●​ Victory gardens were gardens planted to supplement rations and boost morale. 
●​ They made a comeback during COVID. 

Reports: 
●​ Manager’s Monthly Report April 

○​ Increase in sales compared to last year at both stores. 
○​ Still struggling with basket size in Quincy and introduced a couple promotions 

to encourage larger basket sizes. 
■​ Kate brought up the fact that deli items are skewing the basket size 

data. Ian recommended having one statistic with deli items removed 
from the data. 

○​ Introduced Sip n’ Save program to both stores - a hot drink rewards punch 
card. It has been successful. 

○​ Marcie to report back on these promos once there is more data to work with. 
○​ Tim asked about the walkability of Portola surrounding our store. 

■​ Marcie mentioned that right now, the street is very pedestrian 
un-friendly, but there are plans in the works to help solve this issue 
(diagonal parking, lower speed limit, etc.). 

○​ Hosted booth at the Earth Day event in Quincy. It was well attended. 
○​ New grocery manager in Portola - Shannon Hernandez. 



○​ All electrical upgrades to be done at the Portola store this year. No ETA on 
work yet. 

○​ WIC update: Still do not have access to products required to apply. 
●​ A - Ends 

○​ This report focuses on how the co-op is holding up its mission. 
○​ Sales of local goods are the highest it's ever been - over 18% of local sales. 

●​ B1 - Annual 
○​ 2024 was a successful year. Met most of major targets. 
○​ One section out of compliance: Net income ended in the positive, but did not 

meet our benchmark - the median of other co-ops is 3% net income, our 
benchmark is between %3-5. 

○​ Goal of decreasing labor by year-end 2025. 
○​ Complete reset scheduled for October in Quincy – hasn’t had a reset since 

2003. 
 

Ian motioned to approve A Ends & B1 Reports. Kate seconded. Reports were approved. 

Old Business: 
●​ Quincy Solar Panels 

○​ Marcie to follow up with Bill to get an official bid from him. 
●​ Board Drive Organizational Changes 

○​ The main board folder on the Drive will be a lot cleaner and organized. Ian to 
continue working on this. 

●​ Patronage Dividend 
○​ Recommendation of dividendable income of $22,000. 

■​ Distribution is based on how much a member has spent during last 
year. 

○​ Multiple ways of distributing dividends, which will be available at the 
registers: We will notify members using email, snail mail, and register 
notifications. 

○​ Ian brought up encouraging membership to donate the money back to a 
specific co-op project - Marcie will work this into the letter. 

○​ Ian recommends that CAD could focus on raising money for pergola on Quincy 
patio. 

○​ Ross to speak with Rebecca about having paper forms as an option for 
updated information raffle. 

 
Ian moved to approve a $ 22,000 dividend to membership. Emma seconded. Dividend 
approved. 
 
New Business: 

●​ Review annual Meeting Agenda 
○​ Agenda was reviewed. 

●​ Annual Meeting Assignments 

○​ Ross to compile prizes for trivia and Co-op Stewardship Award gifts. 

○​ See if Ellie/Aubrey can serve alcohol. 



○​ Ian to create and send out breakdown of Annual Meeting agenda and 

duties. 

 

Committee Reports: 
●​ Board Development 

○​ N/A 

●​ Membership 

○​ Emma and Ian to meet soon so Ian can train Emma about how to be the 

committee chair. 

●​ Finance 

○​ Tim reviewed Q1 accounts and patronage dividends. 

○​ Reviewed checking accounts, credit cards, and CD accounts. 

○​ Timing of future finance meetings: Good to have them a week before board 

meeting. 

○​ Next meetings: June 13th at 5pm. 

●​ Policy 

○​ Next meeting: May 28th at 5pm. 

●​ Executive 

○​ Discussed board strategy and planning meeting. 

●​ Farmers Market 

○​ First market will be on June 11th. Board members encouraged to be there and 

support the market. 

○​ Just printed out banners, posters, merch. Everything is on budget and the market 

is set to make a profit, pending the sales of merchandise. 

○​ Ross to add Marissa to list of committee members and volunteers. 

Closings: 
●​ Board Member Check In: 

○​ Clare asked Marcie about how High Sierra Music Festival is doing. 
■​ Marcie thinks that staff might not be buying tickets through the co-op this 

year since locals have $50 day passes this year through the Quincy Hub. 
●​ Review Decisions, Tasks, Assignments:  

○​ Approved agenda and minutes. 
○​ Approved reports. 
○​ Approved patronage dividend of $22,000. 
○​ Ian to work on board folder and prepare for Annual Meeting (gift baskets, etc.). 
○​ Patronage letter to be sent out in the next couple weeks. 

●​ Review Board Calendar:  
○​ Calendar was reviewed. 

●​ Next BOD Meeting: June 23rd, 2025. 
●​ Summary for Employee Memo: Ian Schrammel. 

Adjourn Meeting: 
 
Clare motioned to adjourn the meeting. Tim seconded. Motion approved. The meeting was 
adjourned at 6:20 pm. 

Closed Session: N/A. 



Note: The Outreach Coordinator makes approved changes to the prior meeting’s minutes and 
forwards the final version to the board secretary and the board president. The Outreach 
Coordinator posts the final minutes in the board Google Drive folder, and the Outreach 
Coordinator posts in the  store and on the FRFC website. 


