BOARD MEETING MINUTES
FEATHER RIVER FOODS CO-OP BOARD OF DIRECTORS
REGULAR MEETING: March 24, 2025
Approved at April 28 Meeting

Time: 5:00 pm — Meeting called to order by Clare

Location: White house and Google Meet

Board members present: Melissa Lopez, Tim Jones, Clare Churchill, Kate Rahmeyer, Wayne
Cartwright, Ian Schrammel

Board members absent: Mimi Hall

Board Facilitator: Clare Churchill

Board Educator: Clare Churchill

Minutes taken by: Ross MacNeil

Staff present: Marcie Wilde, Ross MacNeil

Welcome guests: Bill Battigin.

Agenda for March 24, 2025, Review & Approve:

e Melissa moved to approve. lan seconded. Agenda approved.

Minutes of February 24, 2025, Review & Approve:

e Melissa moved to approve. Wayne seconded. Minutes approved.

Bill’s Proposal on New Solar Panels:
e Bill Battigin talked about solar panels:
o He proposes taking down the 18-year-old panels and replacing them with more
efficient ones.
o More panels would also be installed than there currently are.
o The electric bill for co-op is becoming extremely expensive. Currently paying
$0.45 KwH on average.
m Existing: 120 watts.
m  New panels: 360 watts.
o The co-op’s solar panels are offsetting the expensive rates.
o Replacing the panels would cost $5,000, including labor.
m  Would save about $4,900 a year with these new panels.
o Cannot install more than 18 new panels due to space, inverter capacity, etc.
o Job could probably get done this summer. $500 deposit required.

Clare moved to go forward with Bill s proposal of replacing solar panels. lan seconded.
Proposal approved. Marcie to go forward with the proposal and keep the board updated.

Board Education:
e (lare talked about a platform called Provisions, which was developed by the GM of the
co-op of Orcas Island, WA.
e This program makes special ordering more efficient.
o Our current system is very labor intensive.




e Customers can set up their own account with Provisions to buy bulk, etc. This account
associates membership with co-op membership, so they are able to get their co-op
quarterly discounts.

e Currently, we have about 10-15 special orders per week. lan suggests that introducing
Provisions will save about $20,000 of labor per year.

e We are currently on the list for this product. Will be introduced in September.

Reports:
e Manager’s Monthly Report February
o We've had good increases in revenue over past years.
o Raised about $1,000 for Quincy FFA and Portola High School Traveling Tigers.
m  We are trying to reach out to new demographics with Round Up.
o Weincreased prices for some of our products (burritos, etc.). Inflation is causing
these price increases.
o Trying to decrease inventory in wellness in Portola. Moved some product to
Quincy.
e B1(Q4 2024 Monitoring Report
o Three areas not in compliance:
m Margin minus labor—struggled with labor.
m Sales per labor hour.
m Inventory turnover.
o Paid out profit share, which increased salary.
o High turnover in Q4, highest since 2022.
m Marcie is trying to decrease labor. Currently hiring fewer employees and
adjusting the schedule.
m Increased some employee benefits to encourage retention.

Ian motioned to approve B1 Q4 2024 Monitoring Report. Melissa seconded. Report was
approved.

Old Business:
e Election Update
o We are very close to reaching quorum, which is about 122 member-owner votes.
o Ross to send out one more blast and table for a couple hours next week for good
measure.
e WIC Update
o WIC s on hold for now — products that WIC requires are not able to be ordered at
the moment.
e Portola Electrical Update
o Owner of Portola building meeting April 1st to go over all necessary electrical
upgrades.
o Cost will be shared between landlord and co-op.
m  About $11,000 total to re-wire the building.
m Marcie to keep the board updated about the price by email.
e Discussion regarding Minor Owners
o Board agrees that there should not be any age requirements for being a co-op
member-owner.



o However, there must be a requirement for being eligible to be a board director.
Bylaws to add the following sentence to section 2.1: To be eligible to serve on the
board of directors, a member-owner must be at least 18 years of age.

Ian moved to change bylaws. Wayne seconded. Bylaws changed.

e Set Annual Meeting Date
o June 8th at 4:30-7pm.
o At Dragon Fly Cafe.

New Business:
e Annual All Staff Meeting
o Tim and Clare attended all-staff meeting.
o Marcie did great job with presentation and staff enjoyed themselves.
® Provisions Special Order Platform
o Covered by Clare in board education above.
e Training for New Board Members
o Edited the board procedures manual to require some trainings as part of the
on-boarding process.
o Kate recommends that a pre-recorded video is given as a training so that the
board director can learn at their leisure.
m Finance training and co-op basics training to be required.
e (C1-C4: Board Self-Assessment Survey
o Some room for improvements but mostly no concerns.
o One comment mentioned the need for more strategic thinking.

Committee Reports:
e Board Development
o Haven’t met since last board meeting. Election is rounding out to be a success.
o Meeting set for April 1st, 2025 to count votes.
e Membership
o Have not met since last board meeting. Will be scheduling next meeting soon to
discuss budget and menu.

e Finance
o At last meeting, talked about how utilities costs and labor costs have caused some
issues.

o Spoke about financial review, which is underway. It will cost around $2,000 and it
covers two years.
e Policy
o Last month’s meeting: Talked about necessary updates to Policy Register, Bylaws,
and Board Procedures Manual.
o Clare met with Ross today to make updates to the documents.
e Executive
o Next meeting will be focused on orientation:
m Date set: April 8th at 5pm.
e Farmers Market
o Contra Dance:
m  We have only sold a few tickets so far, but hoping for lots of at-door sales.



m Have a donation jar for Farmers Market.
o Starting to book musical acts — Plumas Arts is almost finished with this.

Closings:
e Board Member Check In:

o Vice President, Secretary and Treasurer positions will need to be filled.
m Kate will be Secretary, Tim will be Treasurer, and Clare will be Vice
President.
e Review Decisions, Tasks, Assignments:
o lan to write Save The Date for Annual Meeting by the end of April-to email to
Ross to send out via newsletter.
o Next Board Education: New board director orientation.
o Next Facilitator: Ian.
o Tasks and decisions were reviewed.
e Review Board Calendar:
o Calendar was reviewed.
e Next BOD Meeting: April 28th, 2025.
e Summary for Employee Memo: Melissa.

Adjourn Meeting:

Melissa motioned to adjourn the meeting. Clare seconded. Motion approved. The meeting was
adjourned at 6:59 pm.

Closed Session: N/A.

Note: The Outreach Coordinator makes approved changes to the prior meeting s minutes and
forwards the final version to the board secretary and the board president. The Outreach
Coordinator posts the final minutes in the board Google Drive folder, and the Outreach
Coordinator posts in the store and on the FRFC website.



