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Both Locations:
February Sales: $353,200.65 Prior Year Comparison — Increase of 5.3%
Both Locations Sales - PY Both Locations - 3 Yr Both Locations -
Comparison Comparison - Customer Average Basket Size - 3
$360,000.00 65 Count YR Comparison
$350,000.00 $33Z,8267 14000 12465 12901 42050 52007
$340,000.00 - 12000 10820 $29.00 $28.45 $28.56
$330,000.00 . 10000 [ l $28.50 :
$320,000.00 8000 $28.00 - .
2024 2025 2023 2024 2025 2023 2024 2025
Quincy Location:
February Sales: $244,867.19 Prior Year Comparison - Increase of 3.9%
Quincy Location Sales - PY Quincy Location - 3 Yr Quincy Location -
Comparison Comparison - Customer Average Basket Size - 3
230,000.00 $224,867 Count YR Comparison
225,000.00 19 9500 3969 9228 $26.00 $25.72
9000 $25.00
216,424.
220,000.00 oa 8500 s £24.00 $2364  $23.83
215,000.00 . 8000 $23.00 I I
7500 .
210,000.00 7000 $22.00
2024 2025 2023 2024 2025 2023 2024 2025
Portola Location:
February Sales: $128,333.46 Prior Year Comparison - Increase of 8.0%
Portola Location Sales - PY Portola Location - 3 Yr Portola Location =
Comparison §128,333 Comparison - Customer Average Basket Size - 3
130,000.00 46 Count YR Comparison
125,000.00 118,843. 4000 5937 3496 3673 $36.00 ; $34.30
33.47
120,000.00 80 3000 $34.00
2000 332_00 $31.17
115,000.00 1000 $30.00 I
110,000.00 0 $28.00
2024 2025 2023 2024 2025 2023 2024 2025
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Outreach Update:

Round Up at the Register Update — February 2025:

Quincy — Quincy Future Farmers of America - $625.15

Portola — Portola Traveling Tigers — Portola High School - $320.15
Total Donated: $945.30

Summary:

Overall sales combined increased by 5.3%. Quincy saw an increase of 3.9% and Portola
saw an increase of 8.0% when compared to February 2024.

In February we increased some deli items after doing a cost audit on some ingredients
like eggs and meat. Specifically, all burritos were increased as with many of the
sandwich options. We also increased hot soup and smoothies in Portola.

In February NCG sent a message to all GM's about the potential impact tariffs and the
ongoing egg supply issues will have for us. NCG is closely monitoring this issue and has
been providing updates. Currently inflation reports show an increase of 1.8% so far in
February. We have been updating costs as we need.

The ongoing egg supply shortage continues to affect our ability to keep eggs in stock.
Additionally, many other dairy products are affected like milk, yogurt, and cheese. There
are predictions that in late summer and early fall this will ease up. Egg suppliers have
had to recover from a substantial loss in laying hens and it takes some time to recover.
We continue to update the membership via our website each week, with a current out of
stock rate shown here:

Current Month - Out of Stocks A February audit of purchasing budgets revealed
that overall, most departments are falling in line
with budget expectations. One dept we continue to

2/8/2025 be challenged by is Wellness. Monica from the

2/1/2025

Quincy store has been overseeing the Portola
store’s wellness dept for a few weeks now and has
successfully brought the store in line with
purchasing budget expectations. She will continue
to oversee this dept. and support the Portola wellness buyer to meet these goals.

2/15/2025

2/22/2005
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