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Both Locations:
December Sales: $388,792.26 Prior Year Comparison — Increase of 13.9%
Both Locations - Prior Year Both Locations - 3 Yr Both Locations -
Comparison 4388 792 Comparison - Customer Average Basket Size - 3
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Quincy Location:
December Sales: $246,245.04 Prior Year Comparison - Increase of 7.4%
Quincy Location - Prior Year Quincy Location - 3 Yr Quincy Location -
Comparison Comparison - Customer Average Basket Size - 3
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250,000.00 04 Count YR Comparison
245,000.00 9500 9305 $28.00 - $27.40
9089
240,000.00 9000 $27.00
235,000.00 229,345. 5500 8414 $26.00 $25.30
230,000.00 % $25.00 $24 60
225,000.00 . 8000 $24.00
220,000.00 7500 523.00
2023 2024 2022 2023 2024 2022 2023 2024
Portola Location:
December Sales: $142,547.22 Prior Year Comparison - Increase of 27.3%
Portola Location - Prior Year Portola Location - 3 Yr Portola Location =
Comparison ¢4 547 Comparison - Customer Average Basket Size - 3
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Outreach Update:

Round Up at the Register Update — December 2024:
Quincy — Plumas Arts Commission - $681.86

Portola — Tahoe Food Hub Giving Box Program - $517.01
Total Donated: $1,198.87

Summary:

Overall sales combined increased by 13.9% over last year. Quincy saw a 7.4% increase
and Portola continues to see double digit increases with a 27.3% increase over last year at
this time.

In December we continued to struggle with out-of-stock issues related to the Avian Flu
outbreak among dairy and poultry farms. Eggs in particular are difficult to get at times.
We had to branch out and try new brands we haven't carried before but were able to keep
stock available most of the time. We had to initiate a limit of 2 dozen per transaction in
order to ensure availability. As of writing this report, that limit is still active due to
ongoing issues.

In December we hosted our biennial event — Breakfast with the Board. This event was
attended by about 60 co-op member-owners, six board members, and three staff
members. The topic of discussion was the addition of WIC (Women, Infants, and
Children) to our already existing Affordable Food Program. WIC is designed to support
mothers and people with children up to 5 years old. It offers monetary support and
education for these families so they can purchase nutritious foods, similar to EBT.

There was an engaging Q and A session that followed a presentation by former Store
Manager Michelle Fulton. In making this change, there was concern that the co-op could
lose products that shoppers know and love. The GM determined that adding WIC
approved products will not take away current product selection. We plan to bring WIC
first to the Portola store for a period of one year to determine if there is enough need to
support WIC.
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