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Both Locations:
May Sales: $412,263.56 Prior Year Comparison - Increase of 6.3%

Both Locations Sales - Prior Both Locations - 3 Yr Both Locations -
Year Comparison Customer Count Average Basket Size - 3

$420,000 s12.264 Comparison YR Comparison
$410,000 16000 15634 $28.00 $27.77

$400,000 15500 19026 $27.00 =
$390,000 5387,665 15000 14378 ' 32632
. 14500 426.00
$380,000 14000
$370,000 13500 $25.00
2023 2024 2022 2023 2024 2002 2003 2024

Quincy Location:
May Sales: $280,297.71 Prior Year Comparison - Increase of 5.5%

Quincy Location Sales - Quincy Location - 3 Yr Quincy Location -

Prior Year Comparison Customer Count Average Basket Size - 3
$285,000 £280,298 Comparison YR Comparison
$280,000 ' 11600 11526 $24.00 $23.87

$275,000 114 $23.80  $23.62
0 11172 523,60
$270,000 $365.669 11200 44998 523' 10 $23.
$265,000 11000 523'20
260,000 '
$260, 10800 $23.00
$255,000 10600 $22.80
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Portola Location:

May Sales: $131,965.85 Prior Year Comparison - Increase of 8.2%
Portola Location Sales - Prior Portola Location - 3 Yr Portola Location =
Year Comparison Customer Count Average Basket Size - 3
$135,000 ST3T065 Comparison YR Comparison
’ $31.66
$130,000 6000 . 2854 4108 $32.00 $31.08
$125,000 $121,99% 4000 — $30.00 — $29.01
$120,000 . 2000 $28.00
$115,000 0 $26.00

2023 2024 2022 2023 2024 2022 2023 2024



Outreach Update:

Round Up at the Register Update — May 2024:
Quincy: Lost Sierra Food Project - $975.17

Portola: Western Pacific Railroad Museum - $307.89
Total Donated: $1,283.06

Summary:

Sales increased at both locations in May. We saw a total increase of 8.2% over the
prior year. When compared to April, we saw a 14.9% increase. Customer counts
and basket size also continue to increase.

Turnover in staffing was a challenge in May. The Portola store manager
position was flown, and interviews were conducted. We hired Logan Duncan,
former Grocery Manager for the role. In Quincy, our seasonal staff departed
and headed to their summer jobs with the forest service and more. Hiring is
underway for associate positions at both locations.

The administration building’s garden got a face-lift due to the hard work of a
few volunteers. This space was established as a staff garden years ago, and has
since been turned into a demonstration garden, showing what can be grown in

our short season.

After reaching out to donors and sponsors to revive the farmers’ market, we
have established a market bank account. This account will help us re-establish
the long-beloved market that we ran for 19 years. Stay tuned for more updates
from the market committee in the months to come.
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